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KokeH cTy1eHT NOBUHEH 03HAMOMUTHUCH 31 3MiCTOM HABYAJIbHOI
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TeJie()OH 3aBiayBavya BIAIJICHHS :
096 570 95 06 MupHnenko AJjina QJiekciiBHa




[Mpuknag 3aasu

3aBigyBady BiIIiTeHHS

«Aepornomis ma zesnecnopaoKyeaitisy»
Mupaenko A.O

cry/lenTa (kn) Kypey « » IPYIH
cnien 201 «Azponomisy

DeHHOT hopMit HAGUAHHA

(1)

3ASIBA

LIpomny HagaTH MEHI MOKIMBICTL BUBYATH Ha Kypei Taki AMCIMILIIHH 3a
BLUIEHIM BHOOPOM:

Ne Haspa JUCIiiniHA

(nara) (miarme)
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O6’ekTMBHA HeobXiaAHiICTb BUBYEHHSA OCHOB
byxrantepcbKoro ob6niKy Ta piHaHCYyBaHHA B YMOBaX PUHKY

[1aTy BUHWUKHEHHA CBIiTYy 34aTHi BCTAHOBUTU
NvLLe byxrantepu.

BeneHHs 6i3HeCy B Cy4aCHMX YMOBaX BUCYBAE NiABULLEHI
BMMOIM A0 AKOCTI iHpopmau,ii, AKa NnoBMHHA byTun
NPUCTOCOBAHA A0 3anNnTiB KOPUCTYBaYiB.

3aBaaHHA OyxrantepcbKoil cnym6m CbOroAHI — ¢opmyBaHHn

AKICHOI, p,OCTOBipHo'l' I noBHOI iHGopmauii npo AlﬂanICTb
NIANPUEMCTBA Ta Il pe3ynbTaTu. | _

[paBuibHE BUKOPUCTaHHA L€l in)opN\au,i'l' ,u,o3Bor\§\e
KepiBHMKY ONTMMI3yBaTK yNpaBAiHCbKI Ta (I)IHaHCOB
pilleHHA R

CraHicnas €xu Jley,



be3 nepebinblieHHA, ronoBHOro byxranrepa cborogHi MoXXHa
BBaXKaTu Apyroro ocoboto nicna KepiBHUKA, aaXKe BiH Hece
BiANOBIAANbHICTb 32 3aKOHHICTb Ta ePEeKTUBHICTb BUKOPUCTAHHA
$iHaHcOoBUX | MaTepianbHUX pecypcis NiANPUEMCTBA, 3AiINCHEHHA

rocnogapcbKux onepawin.

MeTtoio BUB4YEHHA KypcCy

«OcHOBU ByxrantepcbKoOro o6niky, mMeHeAXXMeHTY Ta
¢diHaHcyBaHHA» € 3a6e3neueHHA 3400yBavis ocBiTH
TeopeTUHHUMU 3HAHHAMMU B chepi opraHisayil
6yxrantepcbkoro obniky Ta ynpaBniHHA Ha NIANPUEMCTE
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3aBAaHHA HaBYa/IbHOI AUCLUUNAIHM -

CMCTEMATU3ALLiA 3HaHb WOA0 TepMiHONOrii, 0cobanBocTen
061iKky 0OCHOBHMX 3acobiB, 060pOTHMX 3acobiB, 3apPObITHOI
nnaTtn, cobiBapTOCTi, BUTPAT, AOXOAiB i PiHAHCOBUX

pe3y/bTaTiB NigNPUEMCTBA Ta 3aCTOCYBAHHA LMX 3HAHb Ha

NpaKTy " w '




OpuriHanbHICTb HABYANbHOI AUCLUNIHMA

«OcHoBM byxrantepcbKoro obiky, MEHEAKMEHTY Ta
diHaHCYBaHHAY», AK HaBYaJIbHa AUCLUNAIHA, 3abe3neyye
dopmyBaHHA y 3400yBaYiB OCBiTM 3HAHb | HABNYOK 3 MUTAHb:
v odopMneHHA NePBUHHUX LOKYMEHTIB;

v BU3HaAYeHHA pe3ynbTaTie po6oTH NiANPUEMCTBA 3aranoMm i
OKpemux Uoro niapo3ainis;

v BUABNEHHA HEBUKOPUCTAHUX pe3epB.is 36inblieHHA BUPOOHMULITBA
CiNbCbKOrocnoAapcbKoi NpoAyKUil;

v opopMNeHHA PO3pPaxyHKOBO-NNATINHUX AOKYMEHTIB;
v'3acTocyBaHHA 06NiKOBUX AaHUX ANA KOHTPOAIO | aHaNi3y
[OCNOAAPCEKOLAIANBHOCTI 3 METOIO NPUMUHATTA YNPABNIHCLKUX
PILLEHb.

v BM3HaA4YeHHA CYMM NNaTexis 3 noaatkis i 36opis..



ByxrantepcbKuu obikK - ue

(Him. buch — KHuea, halter — mpumau)

P

npouyec suABneHHA, UMIPIOBAHHA,
peecmpauii, HaKonu4YeHHA, y3a20/1bHeHHA,
3bepicaHHA ma nepeoavi iHgpopmauyii Npo
OIANBHICTb NIANPUEMCTBA 30BHILWHIM Ta
BHYTPILIHIM KOPUCTYBa4YaM ANA NPUUHATTA
pilleHb




ByxrantepcbKun 06Nk 3aMma€e oaHe 3 roNOBHUX MICLb

Yy CUCTeMi ynpasniHHA NIANPUEMCTBOM.

BiH Bigobparkae npouecu obiry, BUpobHMULUTBA, po3noainy i
CMOMMBAHHA B JaHMMN MOMEHT Ta ABAAETbCA iHPOopMaUinHow 6a30to0
AN OXapaKTepmnlyBaHHA GiHAHCOBOIO CTaHY Ta CTBOPEHHA NAaHY
AIANBHOCTI NiANPUEMCTBA.

3aBAsAKU iHPpOopMaLLii, AKY MM OTPUMYEMO Big, ByxrantepcbKoro o6iky,
MOXHa CTBOPUTU CTpaTerito GyHKLIOHYBaHHA NiANPUEMCTBA, WO byae
BK/ItOYATK B cebe TaKi NYHKTU:

1)

w N

)
)
)

5)
6)

HanbiNbl ebeKTUBHE BUKOPUCTAHHA PECYPCIB, WO € B HAABHOCTI;
KOHTPO/IFOBAHHA MOTOYHOT AiANbHOCTI NiANPUEMCTBA;

CTBOPEHHA N1aHy, cTpaTerii Ta TAaKTUKWK;

nig Y4ac NPUNHATTA YNPaBAIHCbKUX PillEHb YCYBAETbCA
Cy6’EKTUBHICTb;

NPOrHO3YIOTLCA MOKA3HMKMN PO3BUTKY NiANPUEMCTBA;

CTBOPEHHA HOBUX Pe3epBiB 4/1a TOro, wob niaBnwmnTm
edbeKTUBHICTb POOOTM NiANPUEMCTBA



MEREOKMERT

ArpapHMmn MmeHeaXMEHT BM3HAYAETbCA AK AiANbHICTb 3 OpraHi3au,ii i
KoopAuHaLil BUPOOHMNLTBA Ha CiIbCbKOrocnoaapcbKux
NiANPUEMCTBAX 3 METOI OAeprKaHHA 3pOoCTaroyoro npPuoyTKy B
AOBroCTPOKOBOMY  rnepiodi, a TaKoX  AOCATHEHHA  IHWMnX
cneundiYHNX A5 KOXKHOro B/IaCHUKA NiANPUEMCTBA Liinew.

MeHeaXMEeHT MOXKe Po3rnaaaTuca i AK KombiHalia oKpemmx
CKNaaoBUX AiANbHOCTI NiANPUEMCTBA — BUPODOHMNLTBA,
KOMepPLIMHOI AiANbHOCTI, PiHAHCIB, MAPKETUHTY, YNPaBAIHHS

TPYAOBUMU PeCYypCaMMU.




MeHeaxXep — ue KePiBHUK, AKMK, BUKOPUCTOBYOUN Pi3HI meToAM W
TAaKTUKY YNPaBAiIHHA, CMIPUAE AOCATHEHHIO MEBHOT METU Ha
NiANPUEMCTBI UM B eKOHOMILi. OCHOBOI MOro npadi € KEPIBHULTBO
AIANBbHICTIO, OPIEHTOBAHOIO HA CMOXKMBaya.

OAaHa 3 HaUBAXKAUBILLKNX GYHKLIN MEHEAKMEHTY — CTBOPOBATHU
YMOBM, HEODOXiAHI AN NOAANbLIOIO YCNiWHOro GyHKLiOHYBaHHA
nignpmnemcTea. ianbHICTb NiAMNPUEMCTBA NOBUHHA NPUHOCUTH
TaKUN NPUOYTOK, AKMN A03BOIMB B aKyMytOBaTU AOCTATHIO
KIJIbKICTb KOWTIB, WO YTBOPIOKOTb peasibHy MOXJ/IMUBICTb A0NATH
IMOBIPHI PU3NKK Y ManbyTHbOMY.
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JAKYIO 3A YBAI'Y




